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August 12, 2018 
 
Dear Sisters and Brothers of the Communion, 
 
I am writing to address the important vote that will take place at this year’s synod on whether 
to affirm or reject a constitutional revision proposal. 
 
First of all, I wish to thank the members of the Commission for the huge amount of time, hard 
work, and talented expertise they have given to the Communion over four years to fashion this 
document, demonstrating their excellence and generosity to us who are benefiting from their 
work.   
 
Secondly, I am concerned about how this draft is to be handled between now and any vote at 
the synod. The constitution is our foundational document. I believe that therefore it should 
ideally be passed by “more than a substantial majority” to assure that we as a Communion are 
more than substantially behind it. At the same time, I am aware that there are delegates who 
have concerns with some limited parts of the proposal. 
 
The Constitutional Commission was established by Bishop Peter roughly four years ago. As 
successor to Bishop Peter, who called this commission to do its work, I (along with the entire 
Episcopal Council) have a vested interest in presenting a proposal that can be backed by 
more than a substantial majority. Accordingly, we are asking our Chancellor, George von 
Stamwitz, to initiate a process to forge a broad consensus among the delegates to the synod 
around the areas that still seem problematic to people. His mandate is to develop a process 
that stands the best chance of garnering very wide support among all the delegates. To that 
end, I ask you to please send your concerns directly to George 
(gvonstamwitz@ArmstrongTeasdale.com) and to the extent possible to work together in your 
regional groups as a large number of you are already doing. 
There is a question as to how to best bring the proposal to a vote—as a whole or in 
sections. We ask George von Stamwitz to work with the leaders of the Houses to come up 
with a mutually agreeable path for voting on the document.   
 
Whatever work we achieve this year on a constitutional revision is a great accomplishment. If 
we need to wait to finish this project until a future point, so be it. I am simply asking that we 
attain broad agreement this September on what we can. Staying in communion is more 
important than having a fully revised constitution by a certain date.   
Please pass this information to your delegates who may not be on the ECC Report mailing 
list, which I am using. I will also be asking the house leaders to distribute this via their list 
serves. 
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Your brother, 
 

+Francis 

 
Presiding Bishop 

 

  

  

 


